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INTRODUCTION TO THE STUDY
The emergence of the coronavirus pandemic and subsequent lockdowns brought
challenges throughout the commodity trading, brokerage and shipping markets with
desks squeezed in all sectors. Many countries introduced furlough schemes (or
similar) which saw many shops reduce headcount over 2020.
Having emerged as one of the most competitive and candidate-led recruitment
markets we have ever seen, we wanted to look at the impact of COVID-19 on the
hiring appetite of trading and brokerage firms, as well as how this has shifted in the
competitive recovery market we now find ourselves in.
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HIRING DURING COVID LOCKDOWNS
Whilst many industries suffered a decline in hiring, our data suggest commodities
remained fairly robust within paper trading and brokerage, with a more profound effect in
the shipping & logistics sector of the market.
Almost 50% surveyed saw no notable increase or decrease in hiring activity during
lockdowns (March 2020-March 2021) when compared to the previous quarters.
Shipping and Physical trading saw the
biggest contraction in hiring activity as
container availability became stretched
like never before, and key ports reduced
headcount and loading availability
rapidly in the early stages of regional
lockdowns. Over 50% of businesses in
these sectors reported a contraction in
hiring over the period, with only 6%
reporting an increase in hiring.
With the increased volatility in the
physical markets, derivatives brokers
saw hiring activity push forward in many
areas as they capitalised on a volatile
market; none more so than the energy
market.
Within brokerage, where we saw the highest increase in hiring (36% of respondents), over
80% of growth was in the energy sector of commodity brokerage with metals and
agriculture making up a much smaller proportion. Of particular growth was European
market Nat Gas and Power, American Power and NGLs/LPG.
In physical trading, soft commodities and agriculture made up the bulk of the small number
of growing trading businesses in the period, with energy and metals suffering from the
economic effects of the lockdowns.
Within our data by business type, there was no significant variation by region, with all
areas of the globe reporting similar trends.
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WORKING LOCATION OF NEW EMPLOYEES
With lockdowns globally, working from home became the norm for many. We saw a rapid
move to home working for many businesses who had never offered this before and for
many this was a logistical challenge.
We looked at the differences in working location between regions, markets and business
types to see where this impact was most felt and then compared this to hiring since March
2021, to understand the change in mentality since restrictions began to lift.

DURING LOCKDOWN

POST MARCH 2021

Just under 40% of new hires made during lockdowns worked from an office, with over
50% working from home from day one. As expected, since March 2021 and with the
easing of restrictions in many places, only 24% of new hires started from home globally,
with over 75% either working in the office or in a hybrid model.
Certain regions bucked the trend of the global picture, with APAC markets seeing a
higher proportion still working from home after March 2021 as restrictions were slower to
ease.

COVID-19 | HIRING IMPACT
info@imperiumcs.com | www.imperiumcs.com | +44 (0) 203 927 5090

RESPONSE TO HIRING POST LOCKDOWN
With the market becoming increasingly candidate led after a year of lockdowns and
homeworking, there has been much chatter on LinkedIn around working flexibility and
benefits. We asked how the pandemic had altered companies approaches to benefits and
structure.
79% of respondents introduced flexible working to new employees as a result of the
pandemic which was the most frequent change amongst our stakeholders. Over 60% of
businesses continue to offer home working entirely, at least in the short term, to new
employees.
Whilst many expected to
see flexible working and
home working become a
new norm for many
businesses, it remains to
be seen how long this
change remains. A
feeling that this is a
neccesity to attract
people in such a
candidate led market
may see this swing away
as the market starts to
circle back to a hiring
company led one.

With higher expectations from
interviewees, we have noted the
changes since COVID19 and found
potential hires more discerning in
regards to benefits and bonus
structures. It seems the competition
for talent has increased a lot.
Managing Director of a Soft
Commodity Trading House | India &
Middle East

Aside from flexible
working, 21% of firms
have increased benefits
packages for staff, whilst
16% introduced
increased salaries and
shorter working weeks.
11% of firms bolstered
their HR and recruitment
teams and introduced
unlimited holiday
entitlements for staff.
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